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BERNARD HEISER'S TALK

Okay, hi, everybody, I will talk not so fast as my colleague from the U.S. did.  English is not my native language.  Normally in Switzerland we talk slowly, so this is translated into my English.  (Laughter).  You know that the ICT4IAL project did produce those guidelines.  They are downloadable from the website and there is an online version as well.  ICT4IAL.edu and they are translated into 23 languages, European ones including English.  Those guidelines are very practical, so the audience we have in mind mainly are practitioners.  Those who are producing within organizations documents and information, so we have the website.  Usually in organizations but do not forget electronic documents as well, and the WU3 guidelines if accessible websites include electronic documents that are posted on websites so not only the websites itself that will be accessible, but also all those documents, mostly pdfs that are posted and you can download from websites.  The guidelines give guidance on very practical issues and they tell you what are the most important requirements and they give you detailed information about tools, references, resources that can help you with producing more accessible information.  The resources and links, etc., are meant to be completed over time, so everybody is invited to send links or resources or make comments on the guidelines.  Ideally, those guidelines are a living document and not the once and for all time document.  Now, the other document that is not yet publisher on the website is about how an organization can implement the guidelines as an organization.  Marcella already said that she recommends a top‑down and at the same time a bottom‑up process within organization.  That's very important point.  Many times we see, for instance, services for disabled persons in university for making the example the university in Zurich has about I don't know 30,000 students, and there is a disable student service and this is if I'm right, about 80% quota full time‑equivalent, which is not a lot even not a full‑time job for 20,000 students for providing guidance and services to disabled persons, so even if this person or a team within an organization is very committed and would like to make efforts in order to ensure that the university is accessible including the provision of accessible information, that's very good and very, how can I say, laughable is this an English word?  It's frustrating over time and the months and years, so as long as in an organization there is not the political will to commit to accessibility in general and accessible to information in general the chance is not really big that the culture, not only in the organization but in the world changes with respect to the attitude we have.  The goal is the inclusion of persons with disabilities, and as long as there is not the political will at governmental level, but also within an organization, it is very difficult to make real progress; therefore, the second document that I referred to and will be published soon under said website makes some recommendations how organizations can implement an accessibility strategy in the organization and how this cultural change can be reached or achieved.  There are only seven recommendations, and it is very clear if you are working within an organization, say in the information producing department, it may be very hard to convince your superiors to commit so they have to learn as well, so you need to be very, how can I say, you need ‑‑ maybe years to get there.  I don't hope so, but especially in bigger organizations this is a challenge, so having a team that is committed and that can make progress is a supporting factor when you want to convince your superiors that there should be a policy in your organization regarding accessibility.  Because this document is not published, I will ‑‑ include an accessibility statement in your long‑term strategy of the organization.  This can be a university, it could be a commercial company, and it can be a small one and a big one, etc., but I would expect that there is an accessibility statement in the long‑term strategy of the organization.  There is a good example I know of which is the publishing house El Savia which is a big publisher.  They have such a statement in their high level strategy, so if you go to Google and search for accessibility strategy El Savia you will find this document.  Then I participated with my projects that set up organizations and so on and that is very good, but if nobody at the end of the day is responsible for implementing what is said on the paper, it's just paper and it will not be implemented, therefore, we consider it is very important that somebody is accountable for implementing accessibility in an organization and this person would be mandated, for instance, I mean the specific situation like the big, small, or very big, etc., will change a little bit how it is set up, but in principles it's everywhere the same thing, so this person would be mandated to work out and get with others with the stakeholders and with the web people and information production department and other departments in the organization a kind of plan how to implement the strategy statement.  And for sure there is at least at the beginning, and for some time, a need for resources.  Somebody said it when the workshop outcomes were summarized there is a need for resources and mainly for time.  The goal is to make accessibilities in the information pieces and the workplace and production work flows routine so at the end an accessible document is the outcome, and once those processes are established, it's routine.  It's part of the daily business and not something that is added afterwards.  The concept of accessibility is a very large concept, and and you can't implement all the aspects of accessibility within a short time so you should be ambitious at the same time within your organization, high level goals and every piece of information that is going out must be accessible in any of its parts, video, image, text, audio, image descriptions, audio descriptions, captioning, everything, but you cannot reach this in a short time, but over time.  If you have Mt. ever rest is a goal to reach but there is a long way to go and many mountains in between where you are and the Mt. Everest, how do you say the summit of a mountain, how do you say it in English?  Be ambitious and modest at the same time.  Much easier to keep things at the beginning very, very simple and little steps and the first little step or one of the first little steps, which in fact is a very big one, is that you include in your documents structure information.  Headers up, headers, sides, footnotes, and so on.  That is absolutely key.  99 percent of those using word do not know that word is able to deliver this.  So working with templates is a recommendation.  Over time you can get more sophisticated to get more features built into your documents and so on and so forth, and this is encouraging.  Also you will be frustrated after two months.  The last three recommendations in this document I refer to is about what is in fact in the guidelines, but it is very dense in the recommendations, so embed accessibility in your production and distribution systems.  And processes.  Then another point that is very important and was mentioned several times, training and education for those staff members that are involved with producing information.  One thing that particularly refers to websites in many organizations the development of websites is outsourced, so a web agency will develop your website and here we observe very often that there are many web agencies that tell you, oh, we are able and we are competent for accessible websites and then they deliver something and nobody checks whether what they delivered is really what you expected and many of the times the company that said they would have accessible websites are not.  To have at the end of the process a accessibility check is crucial.  Now let me say something that is a little bit more comprehensive but in a larger context.  I'm not referring to the documents any longer.  So we are talking about accessible information and I would like to add communication.  Access to information and communication.  I recommend you go to the UN convention on the rights of persons with disabilities article II, I believe, which contains definitions of terms, and there you will find among others communication and what is meant by communication when it appears as a word in the convention.  What is the definition of language, so for instance, sign language is a language on its own.  Deaf and hard‑of‑hearing are considering the sign language as their mother tongue.  The third definition I recommend you read in the convention is universal design.  As much as possible goods and services shall be built in a way that as many as possible or how can I say so many persons as possible with or without disability can access the information and with modern technologies Internet‑based technologies it is possible to produce accessible information how it was never possible in the history so far and this is mainly because of the Internet possibilities to integrate multimedia, audio, image video, text, and so on.  So access to information and communication.  When you ask yourself, how do I get and where do I get the information I need?  When you ask yourself how education works, how can I be educated, or where an how do I acquire knowledge?  How can I participate in the political life?  How can I participate in social life today?  How can I participate in cultural life?  I'm sure in all those cases your use of information and communication technologies meaning Internet, is one of the answers at least you give.  Do you check mails and do you participate in Facebook or other social media?  Do you visit Wikipedia?  Do you download pdfs or other electronic documents?  I'm sure you do, don't you?  Okay, so in modern life the ability what is the contrary inability to use those technologies is success criteria for your whole life, and in the educational systems those technologies are gaining momentum, so you will find tablets iPhones or other smart phones in school classes.  You have e‑learning platforms and you have ‑‑ you have electronic assessments of the students and so on and so forth.  If a kid that is disabled is not unable to use those technologies, in fact this kid is lost today and what do you say now if a person or a deaf person cannot use all those technologies everybody uses every day?  It's pure exclusion.  As we heard 15% in the world's population having a disability in one way or another.  Another thing we are all getting older by nature.  The population are getting older.  The population of older persons is getting higher over the next decades than we have now and aging naturally goes together with disabilities because of the age you cannot see very good when you are old and maybe you have cognitive difficulties and you don't hear very good etc., so access to communication and information today mainly through, not only, but in a larger part going through the use of information communication technologies is important.  That access to communication and information is a fundamental human right.  This is why we want to reproduce accessible information.  Please note as well that sure in universities and schools information is produced a lot, but still the biggest part of what is published comes from publishers so we need to try to educate them how to provide basic accessibilities in the mainstream products and this is what the main concern and what IDPF and others are pushing for.  It's not that the publishing industry are bad guys but in many cases they just do not know what they are expected to do, so for a very long time there was a specialized organization like libraries for the blind and the publishing industry, two different worlds and now since several years those two worlds are.  Coming together and work together in the interest of all and including persons with disabilities, so I recommend you go to the documents that was produced by the ICT4IAL project and that you try to make the first steps within your organization to convince your superiors that access to information is fundamental human right.  Thanks.  (Applause).
